Cincinnati Christian Schools Board Policy
POLICY TYPE: ENDS

POLICY TITLE: MISSION STATEMENT
POLICY 1.0
Mission Statement:  Cincinnati Christian Schools, partnering with Christian families, provides a Bible-centered, quality educational program to equip, train, and disciple students to follow Christ and impact culture.

1.1 We believe that in order for the student to be prepared with the proper Christian worldview the following areas must be addressed- for whom and to what benefit.

1.2 We believe that Scriptures of the Old and New Testaments are  inspired by God and inerrant in the original writings, and that they are of supreme and final authority in faith and conduct.

1.3 We believe that deriving practical applications from and modeling God’s word are essential to completing our mission.
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POLICY TYPE: ENDS

POLICY TITLE: Specific Ends Statements

1.1 We believe that in order for the student to be prepared with the proper Christian worldview the following areas must be addressed – for whom and to what benefit.

1.1.1 For Whom

Students in grades PreK-12 from the tri-county area, Hamilton, Butler and Warren Counties within a Christian school system.

1.1.2 To What Benefit

1.1.2.1Christian Character

· Saved
· Discovery and knowledge of how to use gifts and talents for God

· Visible walk with Christ

· Christ-centered lifestyle

· Understand and use a Christian world-view

· Boys become godly men

· Girls become godly women

· Giving hearts

1.1.2.2 Academics (certain percentage of all students must reach the prescribed level)

· Reach beyond their ability level
· Academic excellence

· Minimum level is 10 percentage points above national average on Stanford Achievement Test.

· ACT scores of 25 or higher

· A struggling learner program

· Meets ACSI requirements

· Proficiency in second language

· Inspired to receive acceptance into any college of their choice

· Desire to read (Model Reading School)

· Life-long learners

· Knowledge and understanding of God’s word

· Desire for Christian education

· Exposure to a broad range of academic disciplines

1.1.2.3 Social

· Responsible civic understanding and participation

· Multi-cultural exposure and appreciation

· School promoters, financially and conceptually

· Know how to set life priorities

· Life skills and moral character

1.1.2.4 Christian Service

· Each student will participate in at least two opportunities during a twelve-month period. The goal is to teach humility, evangelism, volunteerism, and servant-hood.

· Use gifts and talents for God in church and community.
· A heart for global outreach and discipleship.

1.1.2.5 Leadership

· Seek opportunity to lead

· A heart for global outreach and discipleship

· Lead by example with humility

· Individual and group skills

· Communication skills

· Decision making skills

· Submission to authority

· Be a leader in all aspects of life

1.1.2.6 Athletics

· Through athletic programs, students will learn the value of teamwork, self-motivation, physical fitness, discipline, and leadership.

· Victorious attitude

· Teachable

· Demonstrate teamwork

· Disciplined athletes

· Goal oriented

· Christian example of winning spirit

· Leaders by accomplishment through hard work

· Exposed to Division I and II colleges through scholarships

· Maintain 3.0 GPA or above during and after the season

1.1.2.7 Arts

· Shall enhance creativity

· Promote cultural diversity

· Through art programs students will learn many of the same skills learned through athletics couple with creativity and cultural diversity

· Engage students who otherwise might not become involved
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POLICY TYPE: ENDS

POLICY TITLE: DOCTRINAL BELIEFS

POLICY 1.2
We believe that Scriptures of the Old and New Testaments are inspired by God and inerrant in the original writings, and that they are of supreme and final authority in faith and conduct.

Accordingly, based on Scripture we believe:

1.2.1 The Bible to be verbally inspired and the only infallible, authoritative, inerrant Word of God (II Tim. 3:16, II Peter 1:21)

1.2.2 That there is one God, eternally existent in three persons: Father, Son and Holy Spirit (Gen. 1:1, John 10:30, John 10:37, 38)

1.2.3 The deity of our Lord Jesus Christ, in His virgin birth, in His sinless life, in His miracles, in His vicarious and atoning death through His shed blood, in His bodily resurrection, in His ascension to the right hand of the Father, and in His personal return in power and glory. (Is. 7:14, Matt. 11:23, Luke 1:35, Heb. 4:5, Heb. 7:25, John 2:11, Heb 9:12, Col. 1:14, John 11:25, Acts 1:11, Rev. 19:11-16)
1.2.4 That man is sinful by nature and from this condition man can be saved only by the grace of God, through faith, on the basis of the work of Christ, and by the prompting of the Holy Spirit. (Romans 3:19, 23, John 3:16-19, Eph. 2:8-10, Titus 3:5-6)

1.2.5 In the continuing ministry of the Holy Spirit by whose indwelling the Christian is enabled to live a godly life. (Eph. 5:18, 4:30, I Cor. 3:16, 6:19-20)

1.2.6 In the resurrection of the saved and the lost: they who are saved into eternal life and they who are lost into eternal damnation. (John 5:28-29)
1.2.7 In the spiritual unity of believers in our Lord Jesus Christ. (Romans 8:9, I Cor. 12:12-13, Gal. 3:26-28)

1.2.8 In the creation of man by the direct act of God. (Gen. 1:26-28, 

5:1-2)
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POLICY TYPE: ENDS

POLICY TITLE: VALUE OF BIBLICAL APPLICATION

POLICY 1.3
We believe that deriving practical applications from and modeling God’s word are essential to completing our mission.

Accordingly, we believe:

1.3.1 That a Christian, faith-based education is essential to the  achievement of our mission.

1.3.2 That Christian schools exist to support parents and the church in fulfilling the parents’ biblical responsibility to educate children.

1.3.3    That teaching God’s word, and teaching how to apply God’s word, 


is essential to education.

1.3.3.1   All truth is God’s truth.

1.3.3.2   It is important to have knowledge of and appreciation for 


  the attributes of God.

1.3.3.3   The work of the Holy Spirit is essential.

1.3.3.4   Prayer is vital.

1.3.3.5   Every individual is of value; all are uniquely created in the 

  image of God.

1.3.3.6   A personal relationship with Christ is essential.

1.3.4 That every aspect of curriculum should be integrated with God’s word, including teaching on:

1.3.4.1   The natural world.

1.3.4.2   Human history and God’s activity in it.

1.3.4.3   Humanity, its cultures, and how we are to live in the 


  world.

1.3.5 That a biblically consistent education must be modeled as well as taught. Therefore, all faculty, staff, administration, and Board members:
1.3.5.1   Are born-again Christians who model Christ.

1.3.5.2   Strive for excellence.

1.3.5.3   Demonstrate a servant’s heart.

1.3.5.4   Are in harmony.

1.3.5.5   Engage only in activities consistent with biblical truth.

1.3.6 That all volunteers in leadership positions must comply with the policies 1.3.5.1 through 1.3.5.5.

1.3.7 That all volunteers in non-leadership positions must comply with the policies 1.3.5.2 through 1.3.5.5. 
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POLICY TYPE: EXECUTIVE LIMITATION

POLICY TITLE: General Executive Constraint

POLICY 2.0
The Superintendent shall not cause nor allow any practice, activity, decision or organizational circumstance that is either unlawful, imprudent, or in violation of commonly accepted business and professional ethics or in violation of the Statement of Faith of Cincinnati Christian Schools.

2.1 With respect to interactions with students/families or potential students/families, the Superintendent shall not cause or allow conditions, procedures, or decisions which are unsafe, undignified, unnecessarily intrusive, unbiblical, or that fail to provide appropriate confidentiality or privacy.
2.2 With respect to the treatment of current or prospective paid staff and/or volunteers, the Superintendent may not cause or allow conditions, procedures, or decisions which are unsafe, undignified, unnecessarily intrusive, unbiblical, or that fail to provide appropriate confidentiality or privacy.

2.3 Financial planning for any fiscal year shall not deviate materially from the Board’s Ends priorities, risk fiscal jeopardy, or fail to be derived from a 3-year plan.

2.4 With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures from Board priorities established in Ends policies.

2.5 The Superintendent shall not allow school assets to be unprotected, inadequately or unnecessarily risked.

2.6 In order to protect the Board from sudden loss of Superintendent services, the Superintendent shall not fail to designate and inform the Board of several individuals who will be familiar with Board and Superintendent issues and processes.
2.7 With respect to employment, compensation, and benefits to employees, consultants, contract workers, and volunteers, the Superintendent shall not cause or allow jeopardy to fiscal integrity or Christian testimony.

2.8 The Superintendent shall not permit the Board to be uninformed or unsupported in its work.

2.9 With respect to the programs and services provided by the school, the     Superintendent shall not fail to ensure that these programs and services meet or exceed ACSI standards for excellence and are consistent with the philosophy and values of Cincinnati Christian Schools in program quality and safety.

2.10 The Superintendent may not allow any fund-raising program that fails to  emphasize primarily the production of Ends and, secondarily, that does not avoid unacceptable means. The Superintendent shall not allow donors to be misled nor fail to carry out donor intent.

2.11 The Superintendent will not have authority over or use of investments, trusts or Board or donor generated endowments.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: TREATMENT OF STUDENTS/FAMILIES
POLICY 2.1
With respect to interactions with students/ families or potential students/families, the Superintendent shall not cause or allow conditions, procedures, or decisions which are unsafe, undignified, unnecessarily intrusive, unbiblical, or which fail to provide appropriate confidentiality or privacy.

Accordingly, the Superintendent shall not:

2.1.1 Elicit information for which there is no clear necessity.

2.1.2 Use methods of collecting, reviewing, transmitting, or storing student/family information that fails to protect against improper access to the material elicited.

2.1.3 Maintain facilities that fail to provide a reasonable level of privacy, both visual and auditory.

2.1.4 Operate without clear policies as defined in the parent/student handbooks and on matters of general interest to students and parents in order to establish with them a clear understanding of what may be expected and what may not be expected from the service offered.

2.1.4.1 Fail to update student/parent handbook annually.

2.1.4.2 Fail to continually and consistently apply the policy throughout the organization.

2.1.5 Fail to inform students/families of this policy (2.1.4) and to provide a biblical grievance process.

2.1.5.1 Prevent students/families from grieving to the Board when internal grievance procedures have been exhausted.

2.1.6 Fail to operate in partnership with Cincinnati Christian Schools’ parents/guardians.

2.1.6.1 Fail to show respect to students/families and potential students/families.

2.1.6.2 Fail to consistently and strategically communicate with students/families.

2.1.6.2.1 Fail to provide upon request accurate annual financial updates based on the annual fiscal audit.

2.1.6.3 Fail to conduct a parent survey bi-annually by a third party/non-        school party.

2.1.7 Enroll families who do not meet the school’s admission requirements:
2.1.7.1 Academic Standard (See Appendix A)

2.1.7.2 Spiritual Life Standard (See Appendix A)

2.1.7.3 Parental Consent Standard (See Appendix A)

2.1.7.4 Payment of Tuition Standard (See Appendix A)

2.1.8 Fail to operate without appropriate child abuse, racial, ethnic, sexual harassment and bullying policies which are communicated to students/families. (See Appendices B, C, D.)

2.1.9 Fail to define, adopt, and enforce a conservative dress code for students.

2.1.10 Fail to provide programs to encourage parental involvement.

2.1.11 Allow favoritism toward students.

2.1.12 Fail to conduct a personal exit survey within thirty days of a student’s departure.

2.1.13 Fail to review and share exit surveys with administrative staff as appropriate.

2.1.14 Fail to report exit survey compilation to the Board at the February, June and October Board meetings, and keep exit surveys on file for three years.

2.1.15 Fail to analyze personal exit survey trends and take actions necessary to remedy problems or elicit Board involvement where actions go beyond the authority of the Superintendent.

2.1.16 Allow any individual employed, contracted or otherwise authorized to work with students to promote denominational doctrine to students beyond or in conflict with the Statement of Faith and Board policies.

2.1.17 Fail to inform students of important, relevant government events or announcements, and/or grant permission to view or access these events.

2.1.18 Fail to operate without appropriate child abuse, racial, ethnic, sexual harassment and bullying policies which are communicated to students/families.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: TREATMENT OF STAFF
POLICY 2.2   With respect to the treatment of current or prospective paid staff and/or      

volunteers, the Superintendent may not cause or allow conditions 


which are unfair, unlawful, unsafe, unbiblical, undignified, or lacking



appropriate confidentiality.

Accordingly, the Superintendent shall not:


2.2.1
Operate without written personnel policies that clarify personnel rules for  


staff, provide for effective handling of grievances, and protect against 


wrongful conditions.

2.2.2
Discriminate against any staff member for using biblically consistent



methods to express ethical/moral dissent concerning superiors.

2.2.3
Prevent staff from grieving to the Board when internal grievance



procedures have been exhausted and the employee alleges that Board



policy has been violated to his/her detriment.

2.2.4 Fail to provide to the staff annually the updated board policy document and notify of revisions.
2.2.5
Fail to employ teachers that meet the appropriate qualifications.


Accordingly, all teachers must have:

2.2.5.1 Meet or exceed ACSI requirements

2.2.5.2 Teaching department heads to have Masters degree with a minimum of  18 hours in core subject

2.2.5.3 Regular church attendance

2.2.5.4 Sign Statement of Faith

2.2.5.5 Profession of Christian faith

2.2.5.6 Appropriate background checks

2.2.6 Fail to communicate to the staff that neither Board members nor their 

children should be treated any differently than any other parent or 

student.

2.2.7 Fail to communicate to the staff that neither employees nor their
children should be treated nay differently than any other parent or

student.

2.2.8 Fail to monitor the work of each staff member and provide timely

performance reviews that are consistent with stated job expectations         and designed to foster professional development.

2.2.9 Fail to promote and provide staff development.

2.2.10 Fail to operate without appropriate child abuse, racial, ethnic, and

sexual harassment policies that are communicated to teachers and

administrative personnel.  (See Appendices B, C, D)

2.2.11 Allow staff to supervise directly or indirectly his or her spouse or

immediate family members.

2.2.12 Fail to provide special recognition to an employee who, upon 

departure, has served and helped to advance Cincinnati Christian Schools for twenty (20) years or longer.

2.2.13 Fail to provide “special tuition assistance” at the rate of fifty percent

(50%) of annual tuition, to enrolled children of an employee, that has become long-term disabled or has become deceased while serving and helping to advance the school for 25 years or longer.

2.2.14 Fail to conduct an exit interview of all staff, teachers and administrative personnel leaving employment at CCS.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: FINANCIAL PLANNING/BUDGETING
POLICY 2.3
Financial planning for any fiscal year shall not deviate 



materially from the Board’s Ends priorities, risk fiscal



jeopardy, or fail to be derived from a multi-year plan.

Accordingly, the Superintendent shall not allow budgeting which:

2.3.1 Contains too little information to enable credible protection

of enrollment, revenues, and expenses, separation of capital and operational items, cash flow, and disclosure of planning assumptions.

2.3.2 Increases individual tuition and/or fees more than the 

Consumer Price Index plus 2% in any one fiscal year and not less than the Consumer Price Index annually.

`


2.3.3
Projects enrollment growth greater than 10 % in any one





fiscal year.

2.3.4 Plans the expenditure in any fiscal year of more funds for

operations than are conservatively projected to be received

from tuition, donations, other income, and fees in that period.

2.3.5 Fails to provide funds for Board development and
maintenance.

2.3.6 Does not ensure ongoing staff/teacher development and 

retention.

2.3.7 Fails to provide a monthly financial statement to the Board

to include balance sheet, cash flow statement, and operating income and expense statement and any materially revised

budget.

2.3.8 Fails to provide for an annual external audit.
2.3.9 Projects donations more than 5% of total budget for budgeting purposes, excluding funds previously pledged.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: FINANCIAL CONDITION & ACTIVITIES

POLICY 2.4
With respect to the actual, ongoing financial condition and activities, the Superintendent shall not cause or allow the development of fiscal jeopardy or a material deviation of actual expenditures from Board priorities established in Ends policies.

Accordingly, the Superintendent shall not:

2.4.1 Expend more funds than have been projected in the fiscal

year.

2.4.2 Accept money for a specified purpose that deviates
materially from the Board’s Ends priorities.

2.4.3 Spend or permit spending of Board or donor designated

funds other than for specified purposes.

2.4.4 Fail to settle payroll and debts in a timely manner.

2.4.5 Allow tax payments or other government ordered payments

or filings to be overdue or inaccurately filed.

2.4.6 Acquire, encumber, or dispose of real property.

2.4.7 Fail to aggressively pursue material receivables after a 

reasonable grace period.

2.4.8 Fail to evaluate full consequences of gifts prior to receipt of

a gift.

2.4.9
Allow capital expenditures to exceed $10,000 per single


item or commitment and not to exceed $25,000 aggregate


in any given fiscal year.

2.4.10  Operate without an excess funds policy.
2.4.11  Expend any principal of investment funds.

2.4.12  Conduct inter-fund borrowing except from the General

Fund not to exceed $10,000 aggregate.

2.4.13 Fail to end the fiscal year in a balanced position within

unrestricted funds less depreciation and less pledges 
receivable.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: ASSET PROTECTION

 POLICY 2.5
The Superintendent shall not allow school assets to be unprotected, inadequately maintained or unnecessarily risked.

Accordingly, the Superintendent shall not:

2.5.1 Fail to insure against theft and casualty losses to at least 100% of 

Replacement value and against liability losses to Board members,

staff, and the organization itself in an amount equal to the average

for comparable organizations.

2.5.2 Allow unbonded personnel access to material amounts of funds.

2.5.3 Subject the buildings, grounds, and equipment to improper wear

and tear or insufficient maintenance.

2.5.4 Negligently or intentionally expose the organization, its Board or

staff to claims of liability.

2.5.5 Make any purchase:

2.5.5.1 Wherein normally prudent protection has not been given against conflict of interest (See Appendix E).

2.5.5.2 Of over $5,000 without a stringent method of assuring

the balance of long-term quality and cost.

2.5.6 Fail to protect intellectual property, information, and files from 

loss or significant damage.

2.5.7 Receive, process, or disburse funds without adequate internal
controls, which meet the external auditor’s standards.

2.5.8 Invest or hold operating funds in insecure instruments, including

uninsured checking accounts, or in non-interest-bearing accounts




except where necessary to facilitate ease in operation transactions.

2.5.9 Endanger the organization’s public image or credibility, 

particularly in ways that would hinder its accomplishment of

mission.

2.5.10 Invest funds without the approval of the investment committee.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: EMERGENCY SUPERINTENDENT SUCCESSION

POLICY 2.6  
In order to protect CCS Inc. from sudden loss of Superintendent services, the Superintendent shall not fail to designate and inform the


Board annually of several individuals who will be familiar with Board 


and school administrative issues and processes for an emergency 


succession plan.
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POLICY TYPE: EXECUTIVE LIMITATIONS
POLICY TITLE: COMPENSATION AND BENEFITS

POLICY 2.7
With respect to employment, compensation, and benefits to employees, consultants, contract workers, and volunteers, the Superintendent shall not cause or allow jeopardy to fiscal integrity or Christian testimony.

Accordingly, the Superintendent shall not:

2.7.1 Change his or her own compensation and benefits.

2.7.2 Promise or imply permanent or guaranteed employment.

2.7.3 Establish individual current compensation, including tuition

reduction and benefits that deviate materially from the geographic

or professional market for the skills employed.

2.7.3.1 Compensation to be at least 80% of weighted average of

public schools (within Hamilton, Warren and Butler counties) not exceeding 110% (by 2010).

2.7.4 Create compensation obligations over a term longer than one year.

2.7.5 Establish or change compensation or benefits so a to cause

unpredictable or inequitable situations, including those that:

2.7.5.1 Incur unfunded liabilities.

2.7.5.2 Provide less than some basic level of benefits to all full-time employees.

2.7.5.3 Allow any employee to lose benefits already accrued from any foregoing plan.
2.7.6 Fail to use table and/or formula-based compensation plan for all

salaries.

2.7.7 Award non-budgeted bonuses from school funds.

2.7.8 Change or allow termination of an employee to become hidden by later allowing a terminated employee to resign.

2.7.9 Rehire a terminated employee.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: COMMUNICATION AND SUPPORT TO THE BOARD

POLICY 2.8
The Superintendent shall not permit the Board to be uninformed or unsupported in its work.

Accordingly, the Superintendent shall not:

2.8.1 Neglect to submit monitoring data required by the Board (see

Policy on Monitoring Superintendent performance in Board/Superintendent Linkage) in a timely, accurate, and 

understandable fashion, directly addressing provisions of Board

policies being monitored. (See Policy 3.4.2)
2.8.2 Let the Board be unaware of relevant trends, anticipated adverse

media coverage, material external and internal changes, particularly changes in the assumptions upon which any Board policy has been previously established.
2.8.3 Fail to advise the Board if, in the Superintendent’s opinion, the

Board is not in compliance with its own policies on governance process and Board/Superintendent linkage, particularly in the case of Board behavior that is detrimental to the work relationship between the Board and the Superintendent.

2.8.4 Fail to marshal for the Board as many staff and external points of

view, issues, and options are needed for fully informed Board choices.

2.8.5 Present information in unnecessarily complex or lengthy form or in

a form that fails to differentiate among information of three types:

monitoring, decision preparation, and incidental.

2.8.6 Fail to provide a mechanism for official Board, officer, or

committee communications.

2.8.7 Fail to deal with the Board as a whole except when fulfilling

individual requests for information or responding to officers or

committees duly charged by the Board.

2.8.8 Fail to report in a timely manner an actual or anticipated 

noncompliance with any policy of the Board.

2.8.9 Fail to supply for the consent agenda all items delegated to the

Superintendent yet required by law or contract to be board-

approved, along with the monitoring assurance pertaining thereto.

2.8.10 Fail to notify Chairman of the Board of any issue when legal

counsel or legal authorities become involved.

Cincinnati Christian Schools Board Policy
POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: PROGRAMS/SERVICES

POLICY 2.9 
With respect to the programs and services provided by the school, the Superintendent shall not fail to ensure that these programs and services meet or exceed school and or ACSI accreditation standards and are consistent with the philosophy and values of Cincinnati Christian Schools in program quality and safety.
Accordingly, the Superintendent shall not:

2.9.1 Add any program that is not consistent with our Ends, or eliminate any program thus negatively affecting our Ends.
2.9.2 Fail to evaluate the impact of class size on the learning environment.

2.9.3 Fail to evaluate the impact of gender, and personality distribution within each elementary class.

2.9.4 Fail to operate without advancement requirements to high school for current and incoming students (i.e. proficiency and standardized tests.)
2.9.5 Fail to provide financial aid to any student who otherwise qualifies for admission.

2.9.6 Fail to provide for multi-student discounts.
2.9.7 Fail to price tuition so the median income level student can attend without financial aid.
2.9.8
Fail to annually provide the Board with relevant reports from the ODE, ACSI, Dept. of Health and any other reports pertaining to policy and compliance.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: DONORS/DONATIONS/FUND-RAISING

POLICY 2.10
The Superintendent may not allow any fund-raising program that fails to emphasize primarily the production of Ends and, secondarily, that does not avoid unacceptable means. The Superintendent shall not allow donors to be misled nor fail to carry out donor intent.
Accordingly, the Superintendent shall not fail to meet the standards of the Evangelical Council for financial Accountability as listed below:

2.10.1 Truthfulness in Communication:  All representations of fact, description of

Financial condition of the organization, or narrative about the events must be current, complete, and accurate. References to past activities or events must be appropriately dated. There must be no material omissions or exaggerations of fact or use of misleading photographs or any other communication that would tend to create a false impression or misunderstanding.

2.10.2 Communication and Donor Expectations: Fund raising appeals must not

create unrealistic donor expectations of what a donor’s gift will actually accomplish within the limits of the organization’s ministry. Any appeal that gives examples of specific use, but is intended to be used for general or any exempt purpose, should clearly indicate that fact in the communication and in the response device.

2.10.3 Communication and Donor Intent: All statements in fund raising appeals

about the use of the gift must be honored. The donor’s intent is related to both what was communicated in the appeal and to any donor instructions accompanying the gift. The donor’s indication on the response device is the primary indicator of donative intent; the understanding set forth in the appeal is supplemental to the donative intent expressed in the response device.

2.10.4 Percentage Compensation for Fund Raiser: Compensation of outside fund raising consultants based directly or indirectly on a percentage or what is raised, or on any other contingency agreement is not allowed.

2.10.5 Tax Deductible Receipts for a Named Recipient’s Personal Benefit: Tax deductible gifts may not be used to pass money or benefits to any named individual for personal use.

2.10.6 Acknowledgement of Gifts-in-Kind: Property of gifts in kind received should be acknowledged describing the property or gift accurately without a statement of the gift’s market value. It is the responsibility of the donor to determine the fair market value of the property for tax purposes, but the organization should inform the donor of IRA reporting requirements for all gifts in excess of $5,000.

2.10.7 Solicit or accept donations that do not relate to Ends.

2.10.8 Create naming opportunities without Board agreement.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: INVESTMENTS, TRUSTS, ENDOWMENTS AND ANNUITIES

POLICY 2.11
The Superintendent will not have any authority over investments, trusts and endowments.
Accordingly, the Superintendent shall not:

2.11.1 Add to nor remove any funds from any investments as stated on

the balance sheet of the organization.

2.11.2 Enter into any agreements as related to trusts and/or endowments.

2.11.3 Add to nor remove from the trusts and/or endowments of the organization.

2.11.4 Use assets from charitable gift annuities that would reduce them below the current liability for the same.

2.11.5 Assume liability of over $100,000 aggregate as charitable gift annuities.
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POLICY TYPE: EXECUTIVE LIMITATIONS

POLICY TITLE: EXPENDITURES AND CONTRACTS

POLICY 2.12
The Superintendent shall not allow any expenditures or enter into any contracts without adhering to Procurement Policy.

Accordingly, the Superintendent shall not:

2.12.1 Purchase items or services over $5,000, without soliciting three (3) 

competitive suppliers or contractors.

2.12.2 Fail to verify all contractors’ appropriate insurances and Workmen’s Compensation documents.
2.12.3 Purchase any good or service over $10,000 without CCS Board

approval.
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POLICY TYPE: BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE: GOVERNANCE – MANAGEMENT CONNECTION

POLICY 3.0
The Board’s sole connection to the operational organization, its achievements, and conduct will be through a title Superintendent.

3.1 Only decisions of the Board, acting as a body, are binding on the 

Superintendent.

3.2 The Superintendent is the Board’s only link to operational

achievement and conduct, so that all authority and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Superintendent.

3.3 The Board will instruct the Superintendent through written

policies that prescribe the organizational Ends to be achieved, and describe organizational situations and actions to be avoided, allowing the Superintendent to use any reasonable biblical world-view interpretation of these policies.

3.4 Systematic and rigorous monitoring of Superintendent job

performance will be solely against the expected Superintendent job outputs: organizational accomplishment of Board policies on Ends and organizational operation within the boundaries established in Board policies on Executive Limitations.
Cincinnati Christian Schools Board Policy
POLICY TYPE: BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE: UNITY OF CONTROL AND COMMUNICATION

POLICY 3.1 Only decisions of the Board, acting as a body, are binding on the

                      Superintendent.

Accordingly:

3.1.1 Decisions or instructions of individual Board members, officers, or 

committees are not binding on the Superintendent except in rare instances when the Board has specifically authorized such exercise of authority.

3.1.2 In the case of Board members or committees requesting 

information or assistance without Board authorization, the Superintendent can refuse such requests that require, in the Superintendent’s opinion, a material amount of staff time or funds, or is disruptive.

3.1.3 The Board chair or his/her appointee shall act as liaison for the 

Board to communicate with the CEO.
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POLICY TYPE: BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE: AUTHORITY AND ACCOUNTABLITY OF THE SUPERINTENDENT
POLICY 3.2   The Superintendent is the Board’s only link to operational achievement and conduct, so that all authority and accountability of staff, as far as the Board is concerned, is considered the authority and accountability of the Superintendent.

Accordingly:

3.2.1 The Board will never give instructions to persons who report

directly or indirectly to the Superintendent.

3.2.2 The Board will refrain from evaluating, either formally or 

informally, any staff other than the Superintendent.

3.2.3 The Board will view Superintendent performance as identical

to organizational performance, so that organizational accomplishment of Board-stated Ends and avoidance of Board-proscribed means will be viewed as successful Superintendent performance.
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POLICY TYPE: BOARD/SUPERINTENDENT LINKAGE

POLICY TITLE: DELEGATION TO THE SUPERINTENDENT
POLICY 3.3 
The Board will instruct the Superintendent through written policies that prescribe the organizational Ends to be achieved, and describe organizational situations and actions to be avoided, allowing the Superintendent to use any reasonable interpretation of these policies.

Accordingly:

3.3.1 The Board will develop policies instructing the Superintendent
`to achieve certain results, for certain recipients at a specified cost. These policies will be developed systematically from the broadest, most general level to more defined levels, and will be called Ends policies.

3.3.2 The Board will develop policies that limit the latitude the

Superintendent may exercise in choosing the organizational means. These policies will be developed systematically from the broadest, most general level to more defined levels, and they will be called Executive Limitations policies.

3.3.3 As long as the Superintendent uses any reasonable interpretation

of the Board’s Ends and Executive Limitations policies, the Superintendent is authorized to establish all further operational policies, make all decisions, take all actions, establish all practices, and develop all activities.

3.3.4 The Board may change its Ends and Executive Limitations

policies, thereby shifting the boundary between Board and Superintendent domains. By doing so, the Board changes the latitude of choice given to the Superintendent. However, as long as any particular delegation is in place, the Board will respect and support the Headmaster/ CEO choices.
3.3.5 Should the Superintendent violate a Board policy, he or she shall

in a reasonable time frame inform the Board. Informing insures that no violation will be intentionally kept from the Board. Board response, either approving or disapproving, does not exempt the Superintendent from subsequent Board judgment of the action nor does it necessarily curtail any executive decision
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POLICY TYPE: BOARD/SUPERINTENDENT LINKAGE
POLICY TITLE: MONITORING SUPERINTENDENT PERFORMANCE 

POLICY 3.4
Systematic and rigorous monitoring of Superintendent job performance will be solely against the expected Superintendent job outputs: organizational accomplishment of Board policies on Ends and organizational operation within the boundaries established in Board policies on Executive Limitations.

Accordingly:

3.4.1
Monitoring is simply to determine the degree to which Board 


policies are being met.

3.4.2 The Board will acquire monitoring data by one or more of three

methods: (a) by internal report, in which the Superintendent discloses compliance information to the Board, (b) by external report, in which an external, disinterested third party selected by the Board assesses compliance with Board policies, and (c) by direct Board inspection, in which a designated member or members of the Board assess compliance with the appropriate policy criteria.
3.4.3 In every case not defined by measurable standards, the standard for

compliance shall be any reasonable Superintendent interpretation of the Board policy being monitored.

3.4.4 All policies that instruct the Superintendent will be monitored at

a frequency and by a method chosen by the Board. The Board can monitor any policy at any time by any method, but will ordinarily depend on a routing schedule.

3.4.5 The Superintendent shall report violations to policy with interpretations and corrective actions.

POLICY



METHOD
FREQUENCY
SCHEDULE

1.0  Ends



Internal
Annually

November

2.1  Treatment of Students/Families
Internal
Annually

October

2.2  Treatment of Staff

Internal
Annually

September

2.3  Financial Planning/Budgeting
Internal
Annually

December

2.4  Financial Condition/Activities
Internal
Annually

October
2.5  Asset Protection


Internal
Annually

March

2.6  Emergency Succession Plan
Internal
Annually

March

2.7  Compensation and Benefits
Internal
Annually

September

2.8  Communication/Support to Board  Internal
Annually

March

2.9  Programs/Services

Internal 
Annually

October

       Management Budget

Internal
Annually

September
       Financial Audit


External
Annually

October

       Financial Reports, including
Internal
Monthly

June-May

       Accounts Receivable
2.10 Donors/Donations/Fundraising
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: GOVERNANCE COMMITMENT

POLICY 4.0 
The purpose of the Cincinnati Christian Schools Board, on behalf of the 



Christian community of Greater Cincinnati, is to assure that Cincinnati 



Christian Schools achieves appropriate results for appropriate persons at


an appropriate cost, and avoids unacceptable actions and situations.

Accordingly:

4.1 The Cincinnati Christian Schools Board shall govern with an emphasis on

(a) biblically-based integrity and truthfulness in all methods and practices;

(b) outward vision rather than an internal preoccupation;

(c) strategic leadership more that administrative detail;

(d) clear distinction of Board and chief executive roles;

(e) collective rather than individual decisions;

(f) future rather than past or present;

(g) pro-activity rather than reactivity.

4.2 The job of the Cincinnati Christian Schools board is to represent the 

Christian community of Greater Cincinnati in determining and demanding appropriate organizational performance.
4.3 To do its job effectively, the Board will follow an annual agenda that

completes a re-exploration of Ends policies annually and continually improves Board performance through Board education and enriched input and deliberation.

4.4 The chairperson or his/her designee assures the integrity of the Board’s

process and, secondarily, occasionally represents the Board to outside

parties.

4.5 The Board commits itself and it members to biblical, ethical, businesslike,

and lawful conduct, including proper use of authority and appropriate decorum when acting as Board members.

4.6 The Board commits itself to the individual and collective participation

of its members to insure leadership success.

4.7 Board committees, when used, will be assigned so as to reinforce the 

wholeness of the Board’s job and so as never to interfere with delegation from Board to Superintendent.
4.8 A committee derives its existence and charge from the Board, regardless 

of whether Board members sit on the committee. The only Board committees are those which are set forth in this policy. Unless otherwise stated, a committee ceases to exist as soon as its task is complete. The Superintendent or designee will serve as a non-voting member of each committee unless otherwise stated.

4.9 The Board aims to maintain a size of 7 to 11 elected members. The Board 

Advancement Committee will properly screen and nominate for Board consideration, the Board Chair and individuals to fill vacancies on the Board.

4.10 The Board will invest appropriate resources to enhance its ability to 

govern with excellence.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TYPE: GOVERNING STYLE AND VALUES

POLICY 4.1
The Board shall govern with an emphasis on (a) biblically-based integrity and truthfulness in all methods and practices; (b) outward vision rather than an internal preoccupation; (c) strategic leadership more than administrative detail; (d) clear distinction of Board and chief executive roles; (e) collective rather than individual decisions; (f) future rather than past or present; and (g) pro-activity rather than reactivity.

Accordingly:
4.1.1 We believe that Scriptures of the Old and New Testaments are inspired by 

God and inerrant in the original writing, and that they are of supreme and final authority in faith and conduct.

4.1.2 We believe that deriving practical applications from and modeling God’s

Word are essential to completing our mission consistent with biblical truth.

4.1.3 Cincinnati Christian Schools, in its hiring and other activities, will not 

discriminate on the basis of race, national origin, age, handicap, gender, or military status. The school’s activities, with the exception of personnel matter, shall be open and accessible to scrutiny by its owners, sponsors, and supporters.

4.1.4 The Board will cultivate a sense of group responsibility. The Board, not

the staff, will be responsible for excellence in governing. The board will be the initiator of policy, not merely a reactor to staff initiatives. The Board will use the expertise of individual members to enhance the ability of the Board as a body, rather than to substitute the individual judgments for the Board’s values. The Board will allow no officer, individual, or committee of the Board to hinder or be an excuse for not fulfilling Board commitments.

4.1.5 The Board will direct, control and inspire the organization through the
careful establishment of broad written policies reflecting the Board’s values and perspectives about ends to be achieved and means to be avoided. The Board’s major policy focus will be on the intended long-term impacts outside the organization, not on the administrative or programmatic means of attaining those effects.

4.1.6 The Board will enforce upon itself whatever discipline is needed to govern

with excellence. Discipline will apply to matters such as attendance, attitude, preparation for meetings, policymaking principles, respect of roles, and ensuring the continuance of governance capability. Continual Board development will include orientation of new Board members in the Board’s governance process and periodic Board discussion of process improvement.
4.1.7 The Board will monitor and discuss the Board’s process at each meeting 

and its overall performance annually at the January meeting. Self-monitoring will include comparison of Board activity and discipline to policies in the Governance Process and Board/Superintendent Linkage categories.

4.1.8 Each member of the board will the support the final determination of the


Board concerning any particular matter, irrespective of the member’s 


personal position concerning such matter.

4.1.9 All Board action requires approval by unanimity of those present at the

meeting if a quorum of voting members is present (quorum being half voting members plus one).

4.1.10 Below stated Board actions will require unanimous vote of all Board 

members, whether present or not present, to include:

1) Hiring or firing of Superintendent
2) Changing Board policy document

4.1.11 The Board will allow itself to conduct fundraising events, in cooperation

with the Superintendent, in order to provide special recognition and/or fundraising for an employee or their family during times of hardship.

4.1.12 The Board or single Board member, at no time, will request or direct any  

employee other than the Superintendent to begin or complete any Board directed task.
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POLICY TYPE: GOVERNANCE PROCESS
POLICY TITLE: BOARD JOB DESCRIPTION
POLICY 4.2
The job of the Board is to represent the Christian community of Greater



Cincinnati in determining and demanding appropriate organizational 



performance.

Accordingly:

4.2.1 The Board will produce the link between the organization and the

ownership.

4.2.2 The Board will produce written governing policies that, at the broadest 

levels, address each category of organizational decision:

4.2.2.1 ENDS: Organization products, effects, benefits, outcomes,

recipients, and their relative worth (what good for which recipients at which cost).

4.2.2.2 EXECUTIVE LIMITATIONS: Constraints on executive

authority that establish the boundaries within which all executive activity and decisions must take place.

4.2.2.3 GOVERNANCE PROCESS: Specification of how the Board 

conceives, carries out and monitors its own performance.

4.2.2.4 BOARD/SUPERINTENDENT LINKAGE: How power is

delegated and its proper use monitored; the Superintendent role, authority, and accountability.

4.2.3 The Board will produce assurance of Superintendent performance 

(measured by compliance with policies 4.2.2.1 and 4.2.2.2).

4.2.4 The Board will be involved in raising funds, as it may from time to time

deem necessary in cooperation and coordination with the Superintendent.
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POLICY TYPE : GOVERNANCE PROCESS

POLICY TYPE: AGENDA PLANNING

POLICY 4.3
To do its job effectively, the Board will follow an annual agenda that completes a re-exploration of Ends policies annually and continually improves Board performance through Board education and enriched input and deliberation.

Accordingly:

4.3.1 The cycle will conclude each year on the last day of May so that

administrative planning and budgeting can be based on accomplishing a one year segment of the Board’s most recent statement of long term Ends.

4.3.2 The cycle will start with the Board’s development of its agenda for

the next year.

4.3.2.1 Methods of gaining ownership input, as well as governance education, and education related to Ends determination, (e.g. presentations by futurists, advocacy groups, demographers, staff, etc.) will be arranged during the spring, to be held during the balance of the Board’s planning cycle.

4.3.2.2 The chair is encouraged, at the commencement of the Board’s annual planning cycle, to prepare a tentative agenda for the following year’s meetings. The chair will determine the agenda for any particular meeting, although members are encouraged to recommend any appropriate matters for Board consideration. Any Board member desiring to recommend any matter for Board discussion will advise the chair of such matter at least ten (10) days prior to the scheduled Board meeting. By an affirmative vote of a majority of the members of the Board, or of those present at a meeting, additional matters may be added to the agenda of any Board meeting.
4.3.3 Throughout the year, the Board will attend to consent agenda items 

as expeditiously as possible.

4.3.4 The Board will meet monthly, generally the 3rd Tuesday.

Additional meetings will be scheduled as required.

4.3.5 Superintendent monitoring will be included on the agenda if

monitoring reports show policy violations, or if policy criteria are to be debated.

4.3.6 Superintendent remuneration will be decided during the month

of January after a review of monitoring reports received in the last year from the Superintendent.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: CHAIRPERSON’S ROLE

POLICY 4.4    The chairperson assures the integrity of the Board’s process and,

                         secondarily, occasionally represents the Board to outside parties.

Accordingly:

4.4.1 The job result of the chairperson is that the Board behaves

consistently with its own rules and those legitimately imposed upon it from outside the organization.

4.4.1.1 Meeting discussion content will be only those issues that, 

according to Board policy, clearly belong to the Board to decide, not the Superintendent.

4.4.1.2 Deliberation will be fair, open, and thorough, but also

timely, orderly, and kept to the point.

4.4.2 The authority of the chairperson consists in making decisions that

fall within topics covered by Board policies on Governance Process and Board/Superintendent Linkage, except where the Board specifically delegates portions of this authority to others. The chairperson is authorized to use any reasonable interpretation of the provisions in these policies.

4.4.2.1 The chairperson is empowered to chair Board meetings 

all the commonly accepted power of that position (e.g.

ruling, recognizing).

4.4.2.2 The chairperson has no authority to make decisions about 

policies created by the Board within Ends and Executive Limitations policy areas. Therefore, the chairperson has no authority to supervise or direct the Superintendent.

4.4.2.3 The chairperson may represent the Board to outside parties

in announcing Board-stated positions and in stating chair decisions and interpretations within the are delegated to her or him.

4.4.2.4 The chairperson will represent the Board in matters that 

relate to Cincinnati Christian Schools.

4.4.2.5 The chairperson may delegate this authority but remains

accountable for its use.

4.4.3 The chairperson may appoint members and a chairperson for each

Board committee, unless otherwise stipulated by Board policies or the organization’s bylaws.

4.4.4 The chairperson reviews and approves the Superintendent’s

business expenses.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD MEMBERS’ CODE OF CONDUCT

POLICY 4.5
The Board commits itself and its members to biblical, ethical, business-



like, and lawful conduct, including proper use of authority and 



appropriate decorum as Board members.

Accordingly:

4.5.1 Members must represent loyalty without conflict to the interests of the 

ownership. This accountability supersedes any conflicting loyalty such as that to advocacy or interest groups and membership on other boards or staffs. It also supersedes the personal interest of any Board member acting as a consumer of the organization’s services.

4.5.2 Members must avoid conflict of interest with respect to their fiduciary

responsibility.

4.5.2.1 There must be no self-dealing or any conduct of private business or personal services between any Board member and the organization except as procedurally controlled to assure openness, competitive opportunity, and equal access to inside information.

4.5.2.2 When the Board is to decide upon an issue about which a member has an unavoidable conflict of interest, that member shall absent herself or himself without comment from not only the vote but also from the deliberation.

4.5.2.3 Board members must not use their positions to obtain employment for themselves, family members or close associates. Should a Board member desire employment within the organization, he or she must first resign.

4.5.2.4 Employee of the school cannot have a spouse or immediate family member or vice versa on the Board.

4.5.3 Board members may not attempt to exercise individual authority over the 

organization except as explicitly set forth in Board policies.

4.5.3.1 Board members’ interaction with the Superintendent or with 

staff must recognize the lack of authority vested in individuals except when explicitly board authorized.

4.5.3.2 Board members’ interaction with public, press, or other entities must

recognize the same limitation and the inability of any Board member to speak for the Board except to repeat explicitly stated Board decisions.

4.5.3.3 Board members will give no consequence or voice to individual

judgments of Superintendent or staff performance.

4.5.4 Board members will respect the confidentiality appropriate to sensitive 

issues.

4.5.5 Board members must meet the proper biblical qualifications.

4.5.6 Board members must be in agreement with the Cincinnati Christian 

Schools’ Statement of Faith.

Cincinnati Christian Schools Board Policy
POLICY TYPE: GOVERNANCE PROCESS


POLICY TITLE: BOARD MEMBER INDIVIDUAL RESPONSIBILITY
POLICY 4.6
The Board commits itself to the individual and collective participation of its members to insure leadership success.
Accordingly, each Board member is expected to participate in the following ways:

4.6.1 Attendance: As Board contemplation, deliberation, and decision-

making are processes that require wholeness, collaboration, and participation, attendance at Board meetings is required of Board members. Members may not be absent from more than 4 (four) of the Board’s regularly scheduled meetings in any fiscal year. Members may not miss three consecutive regularly scheduled meetings. Any absence that exceeds this allotment will be interpreted as that member’s resignation from the Board. Board member may be reinstated at the discretion of the Board.

4.6.2 Preparation and Participation: Board members will prepare for 

Board and committee meetings and will participate productively in discussions, always within the boundaries of discipline established by the Board. Each member will contribute his or her own knowledge, skills and expertise to the Board’s efforts to fulfill its responsibilities.

4.6.3 Members as Individuals: The Superintendent is accountable only

to the Board as an organization, and not to individual Board members. Accordingly, the relationship between the Superintendent and individual members of the Board, including the Board chair is collegial, not hierarchical.

4.6.4 Volunteerism: As the functioning and success of the organization

depend largely on the involvement and dedication of volunteers, all Board members are expected to volunteer beyond normal meeting times according to their ability. In view of the Superintendent’s responsibility for operational activities and results, members of the Board acting as operational volunteers are subject to the direct supervision of the Superintendent or responsible staff person.

4.6.5 Contributions: Each Board member is expected to contribute 

generously within their individual means to make an annual financial contribution to Cincinnati Christian Schools. The demonstration of support, rather than the amount of the contribution, is of primary importance; members are expected to contribute only within their individual means.

4.6.6 Continuing Education: Each Board member is expected to make
appropriate annual efforts toward continuing education in governance.

4.6.7 Members will commit to regularly pray for the school.               
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD COMMITTEE PRINCIPLES
POLICY 4.7
Board committees, when used, will be assigned so as to reinforce the 



wholeness of the Board’s job and so as never to interfere with delegation



from Board to Superintendent.

Accordingly:

4.7.1 Board committees are to help the Board do its job, never to help or

advise the staff. Committees ordinarily will assist the Board by preparing policy alternatives and implications for Board deliberation. In keeping with the Board’s broader focus, Board committees will normally not have direct dealing with current staff operations.

4.7.2 Board committees may not speak or act for the Board except when

formally given such authority for specific and time-limited purposes. Expectations and authority will be carefully stated in order not to conflict with authority delegated to the Superintendent.

4.7.3 Board committees cannot exercise authority over staff. Because the 

Headmaster/ works for the full Board, he or she will not be expected to obtain approval of a Board committee before an executive action.

4.7.4 Board committees are to avoid over-identification with 

organizational parts rather than the whole. Therefore, a Board committee that has helped the Board create policy on some topic will not be used to monitor organizational performance on that same subject.

4.7.5 Committees will be used sparingly and ordinarily in an ad hoc

capacity.

4.7.6 This policy applies to any group that is formed by Board action,

whether or not it is called a committee and regardless of whether the group includes Board members. It does not apply to committees formed under the authority of the Superintendent.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD COMMITTEE STRUCTURE
POLICY 4.8
A committee is a Board committee only if its existence and charge come



from the Board, regardless of whether Board members sit on the 



committee. The only board committees are those which are set forth in



this policy. Unless otherwise stated, a committee ceases to exist as soon



as its task is completed.

According, the following are the only standing committees:

4.8.1 Board Advancement Committee

4.8.1.1 Product: Properly screened potential Board members and

proposed slate of officers.

4.8.1.2 Orientation of new members and continuing education of

current members.

4.8.1.3 Evaluate the Board process for adherence to the Policy

Governance Model.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: BOARD SIZE, NOMINATION, ELECTION AND TERM LIMITS

POLICY 4.9
The Board aims to maintain a size of 7 to 11 elected members. The Board 



Advancement Committee will properly screen and nominate, for Board 



consideration, the Board chair, and individuals to fill vacancies on the 



Board.

Accordingly:

4.9.1 No later than the November meeting, the current Board will elect a

Board Advancement Committee. It will elect its own chair and solicit suggestions for nominations.

4.9.2 By no later than the March meeting, the Board Advancement 

Committee will qualify potential Board nominees.

4.9.3 At the April meeting, the Board shall:

4.9.3.1 Approve or disapprove the Board Advancement Committee’s nomination for new Board Chair; and

4.9.3.2 Approve or disapprove the Board Advancement Committee’s nominations for new Board members.

4.9.3.2.1 If more nominees are approved than slots are 

available, the Board will rank nominees in the order in which they should be approached until available slots are filled. Nominees will be approached only after Board approval and then shall be given the invitation to serve along with conditions of service.

4.9.3.2.2 Individuals may not be nominated or serve if

they or their spouse are employees of Cincinnati Christian Schools (excluding substitute teachers, bus driver and outside coaches) or are contract employees.
4.9.4 Members of the Board shall serve no more than 2 consecutive 3-

year terms.

4.9.5 Members who serve two (2) consecutive three (3)-year terms may

be nominated for Board membership again after spending a minimum of one (1) year off the Board.

4.9.6 Re-nomination/nomination of Board members may be based upon

such factors as the Board Advancement Committee deems appropriate. Accordingly, no member should expect to be re-nominated at the end of his or her term.

4.9.7 The Board will have an orientation for new members in the month
of May.
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POLICY TYPE: GOVERNANCE PROCESS

POLICY TITLE: COST OF GOVERNANCE

POLICY 4.10
The Board will invest appropriate resources to enhance its ability to 



govern with excellence.

Accordingly:

4.10.1 Board skills, methods, and supports will be sufficient to assure 

governing with excellence.

4.10.1.1  Training and retraining will be used liberally to orient


   new members and candidates for Board 


   membership, as well as to maintain and increase 





   existing member skills and understandings.

4.10.1.2 Outside monitoring assistance will be arranged so that

the Board can exercise confident control over organizational performance. This includes, but is not limited to, annual fiscal audit.

4.10.1.3 Outreach mechanisms will be used as needed to ensure

the Board’s ability to listen to owner viewpoints and values.

4.10.2 Costs will be prudently incurred, though not at the expense of

endangering the development and maintenance of superior capability.

4.10.2.1 Up to $5,000 per year for training, including 

attendance at conferences and workshops, retreats and monthly meetings.

4.10.2.2 Up to $2,000 annually for surveys, focus groups, and

opinion analyses.
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APPENDIX A

Enrollment Standards Policy

2.1.7.1 ACADEMIC STANDARDS


Report Cards

· A student will not be accepted who had received a failing grade in a core subject in the previous school year.

· A failing grade in any subject in the previous school year will require a review by the Academic Dean and may disqualify a student for enrollment.

Nationally Standardized Tests

· A score below the 50th percentile on a nationally standardized test will require a review by the Academic Dean and may disqualify a student for enrollment.

State Proficiency Exams

· A student will not be accepted who has scored “failing” in two or more subjects on a state proficiency exam.

· A score of “failing” in one subject on a state proficiency exam will require a review by the Academic Dean and may disqualify a student for enrollment.

CCS Admissions Test

· A student will not be accepted who has scored two or more grade levels below current grade on a CCS admission test.

· A score of one and a half grade levels below current grade on a CCS admission test will require a review by the Academic Dean and may disqualify a student for enrollment.

2.1.7.2 CONDUCT STANDARDS

Suspensions and Expulsions

· A student will not be accepted who has been expelled or suspended from school in the previous school year.

· Any serious disciplinary action which a student has received in the previous school year will require review by the Principal and may disqualify a student for enrollment.

· A student will not be accepted who has been convicted of any criminal behavior in the previous 12 months.

Use of Controlled Substances

· A student who has been known, by testimony of competent authority, to have regularly used alcohol, tobacco or illegal narcotics in the previous 12 months will not be accepted. Any use of these substances in the previous 12 months, even experimentally or for a short period may disqualify a student for enrollment. No student who is currently using these substances will be accepted for enrollment.
Student Attitude

· A student will not be accepted who demonstrates in the enrollment process an attitude, which would detract from the campus life of the school.

· A student in grades 9-12 will not be accepted who has indicated consistently through the enrollment process that he or she does not personally wish to be accepted for enrollment.

2.1.7.3 SPIRITUAL LIFE STANDARDS

Parent’s Personal Testimony

· For a student to be accepted, at least one parent or guardian must indicate a personal commitment to Jesus Christ as Lord and Savior. In the case of a student in grades 9 through 12, the personal commitment of the student him/herself may be considered sufficient.

Student’s Personal Testimony

· In the secondary school, (grades 6-12), a student must indicate a personal commitment to Jesus Christ as Lord and Savior or indicate a willingness to maintain an open heart and mind toward the school’s spiritual life program.

2.1.7.4 PARENTAL CONSENT STANDARDS

· A student may be accepted or continue enrollment only with the consent of the custodial parent(s) or guardian(s) and upon agreement by those parents/guardians with the “Statement of Cooperation” included in the application for admission form.
· The enrollment agreement exists only between the school and the parents/guardians. The age or “adult status” of a student does not displace or alter this agreement.

2.1.7.5 TUITION PAYMENT STANDARDS

A student may not be accepted until the following procedures have been verified by the Finance Office:
· An interview has been conducted with the designated finance officer.

· All application fees have been paid.

· Initial tuition payments (semester or full year) have been made or FACTS agreements have been signed.

· All previous outstanding tuition/fees have been paid.
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APPENDIX B
Sexual Harassment Policy

POLICY STATEMENT


The Cincinnati Christian Schools, Inc., Board of Directors (hereafter referred to as the “Board”) is committed to maintaining a professional school environment in which all employees and students are treated with respect and dignity. Each individual has the right to work and attend school in a professional atmosphere, which promotes equal opportunities and prohibits discriminatory practices, including sexual harassment. Sexual harassment, whether verbal, physical or occurring in or out of the school district buildings and offices, at school sponsored social functions or activities or elsewhere, is illegal, unacceptable and will not be tolerated.

DEFINITION OF SEXUAL HARASSMENT


Sexual harassment is defined as unwelcome and unwanted sexual advances, requests for sexual favors, and other verbal, non-verbal or physical conduct of a sexual nature when:

1.  Submission to or rejection of this conduct by an individual is used explicitly as   a factor in decisions affecting hiring, evaluation, promotion or other aspects of employment; or

2. Conduct which substantially interferes with an individual’s employment or creates an intimidating, hostile or offensive work/learning environment.
Examples of sexual harassment include, but are not limited to, unwanted sexual advances; demands for sexual favors in exchange for favorable treatment or continued employment; repeated sexual jokes; flirtations, advances or propositions; verbal abuse of a sexual nature; graphic verbal commentary relating to an individual’s body, sexual prowess or sexual deficiencies; coerced sexual activities; any unwanted physical contact; sexually suggestive or obscene comments or gestures, display in the work place of sexually suggestive or obscene objects or pictures.


The above conduct is unacceptable in the school environment and while on any school related function or activity taking place either on or off school grounds.

REPORTING PROCEDURE


Informal Resolution


The Board encourages individuals who believe they are being harassed to clearly and promptly notify the offender that the behavior is unwelcome. If the individual does not wish to approach the offender directly, or if the notice does not end the harassment, the individual should immediately notify the Sexual Harassment Compliance Officer, or the Alternate Sexual Harassment Compliance Officer, noted below. This informal procedure is not required.


Formal Procedure


If an employee believes that they have been subject to sexual harassment, they should report the incident immediately to the Sexual Harassment Compliance Officer, (hereafter the “Compliance Officer”). If for any reason the individual cannot, or chooses not to, notify the Compliance Office the individual may notify the Superintendent of the alleged harassment.

Either the reporting individual or the individual receiving the complaint, in order to ensure an accurate record of the behavior, shall reduce any complaint of sexual harassment to writing. This written report shall remain confidential to the extent permitted by law. Prompt reporting of complaints is encouraged and necessary as it permits for a timely response and resolution of the complaint.


Upon receiving notification of the sexual harassment, the Compliance Officer shall promptly begin an investigation into the facts and circumstances of the complaint. The Compliance Officer may contact legal counsel for guidance or aid in the investigation, or may direct legal counsel to conduct the investigation. Confidentiality will be maintained throughout the investigative process to the extent practical and appropriate under the circumstances.


Upon receipt of a complaint or other specific information regarding possible sexual harassment, the person responsible for investigation shall:

1.
Promptly and confidentially investigate the incident(s) and surrounding circumstances by talking to, and obtaining signed statements from, witnesses or other persons having information. This should be done before contacting the alleged offender. If there is substance to the allegation, the investigation may be more productive if witness information is gathered before the alleged offender knows the investigation is underway.

2. After conducting the first interviews with witnesses, the investigator should advise the alleged offender of the complaint even if the allegations have already been disproved. If the problem is a misunderstanding, future incidents can be prevented. On the other hand, if the allegations are true, they may be admitted by the offender, with our without statements of justification or mitigation.

3. If the allegation is not proven or admitted during steps 1 and 2 above, the investigator shall conduct further investigation until he/she has made a determination or it becomes apparent that further investigation is unlikely to lead to a reliable conclusion.

4. Throughout the investigation, a conscious effort must be made to judge the credibility of the information received. In particular, any circumstances, which could lead to the complainant or witness to give false or substantially biased information, must be identified, investigated, or considered.

5. If the investigation confirms that a serious incident has occurred or a pattern of behavior constituting sexual harassment may have been established, the investigator shall report his findings to the Compliance Officer in writing, with a recommendation for disciplinary action or other remedial measures. If the investigation either exonerates the alleged offender or is inconclusive, the investigator shall report those findings in writing to the Superintendent.

6. After the investigation of a complaint is concluded, the Compliance Officer shall advise the complainant and alleged offender of the conclusions reached and any actions taken.

DISCIPLINE


Any employee or student found to have engaged in sexual harassment shall be disciplined. Appropriate sanctions may include, but are not limited to, oral or written reprimand, referral to counseling, reassignment, suspension without pay, or termination of employment. Students shall be subject to discipline as indicated in the Parent/Student Handbook.

However, if the investigation reveals that the individual making the complaint has falsely accused another employee or students of sexual harassment, the complaining individual shall be subject to discipline, including but not limited to, oral or written reprimand, suspension, termination of employment, and/or discipline as indicated in the Parent/Student Handbook.

PROTECTION AGAINST RETALIATION


The Board shall not retaliate against an individual who makes a valid report of sexual harassment, not permit any other employee or student to do so. Any retaliation experienced by the reporting individual should be reported immediately to the Compliance Officer. Any employee or student found to have retaliated against an individual reporting sexual harassment shall be subject to the appropriate disciplinary measures, including, but not limited to, written or oral reprimand, referral to counseling, suspension, or termination.
The Sexual Harassment Compliance Officers are:

· Non-teaching Staff and Students: Appropriate Campus Director

· Teaching Staff: Academic Dean
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APPENDIX C

CHILD ABUSE POLICY
Child abuse is any behavior towards a child which causes harm to the child with no clear psychological, physical, or developmental benefit for the child.

PURPOSE
The purpose of this policy is to set guidelines for identifying and reporting any suspicion of child abuse involving the students enrolled in Cincinnati Christian Schools.

GENERAL

All volunteers, teachers and staff of Cincinnati Christian Schools will immediately report to the Campus Director any reasonable suspicion of child abuse of which they have knowledge or observe within the scope of their duties.

1.   An unexplained injury; a patch of hair missing, a burn, a limp or bruises

2.   An inordinate number of “explained” injuries, such as bruises on his or her   

      Arms and legs over a period of time

3. Drawings in conjunction with verbal testimony

4. Prayer request or written allusion

5. Verbal testimony

6. Exhibits an injury that is not adequately explained

7. Complains about numerous beatings

8. Complains about others “doing things to me when others are not at home”

9. Is dirty and smells or has bad teeth, hair falling out or lice

10. Is inadequately dressed for inclement weather

11. Wear long-sleeved tops during the summer to cover bruises on the arms

STANDARD OPERATING PROCEDURE
1. All staff and teachers of the Cincinnati Christian Schools who have knowledge of or observe within the scope of their duties any reasonable suspicion of child abuse or neglect will immediately make a confidential report to the Campus Director.

2. The Campus Director will immediately, in conjunction with the initial reporter, gather the information and complete the “Cincinnati Christian Schools Suspicion of Child Abuse Form” on all reports of suspected child abuse that they receive.

3. In accordance with the provisions of Section 2151.421, Ohio revised code, a report of the known or suspected child abuse shall be made to the appropriate agency.

EMERGENCY CHILD ABUSE REPORTING POLICY
The Campus Director will call the police department and file a child abuse report in the following circumstances:
1.  A child requests immediate protection.

2. A child requests that the police be contacted.

3. A child expresses an overwhelming fear or anxiety about returning home with the person who brought him or her (may be in conjunction with other evidence of child abuse).

4. Physical signs that may indicate life-threatening abuse, such as signs of attempted strangulation.

STANDARD CHILD ABUSE REPORTING POLICY

The staff member will complete the “Suspicion of Child Abuse Form” and give it to the Campus Director. Any other pertinent information will be given to the Campus Director at this time.
All staff will receive a copy of this policy and it will be kept in the teacher handbook. In the Parent/Student Handbook, the existence of this policy and directions for receiving copies shall be clearly indicated.

Suspicion of Child Abuse

Date _______________________
Time: _____________________

Child’s name: ________________________________________________

Address: _____________________________________________________

Phone number: ________________________________________________

Grade: ___________________

Nature of suspected abuse (please be as specific as possible):
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APPENDIX D
Racial/Ethnic Harassment Policy
No person shall, on the grounds of race, color, national origin, or gender be excluded from participation in or be subjected to discrimination in any program at Cincinnati Christian Schools.

RACIAL OR ETHNIC SLURS

Students who are guilty of conveying racial slurs, ethnic obscenities, or other derogatory remarks whether in oral or written form shall receive a minimum 5-day suspension from school and may be recommended for expulsion.
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Conflict of Interest Policy
1. Reason for Statement

As a ministry initiated and sustained by God, the organization has a mandate to conduct all its affairs decently and above reproach in the sight of both God and man. That accountability includes a commitment to operate with the highest level of integrity and to avoid conflicts of interest.

As a nonprofit, tax-exempt entity, the organization depends on charitable contributions from the public. Maintenance of its tax-exempt status is important both for its continued financial stability and for the receipt of contributions and public support. Therefore, the IRS, state corporate, and tax officials view the operations of the organization as a public trust, accountable to both governmental authorities and members of the public.

Among the organization and its Board, officers, and management employees, there exists a fiduciary duty, which carries with it a broad and unbending duty of loyalty. The Board, officers, and management employees are responsible for administering the affairs of the organization honestly and prudently, and for exercising their best care, skill, and judgment for the sole benefit of the organization. Those persons shall exercise the utmost good faith in all transactions involved in their duties, and they shall not use their positions with the organization or knowledge gained therefrom  for their personal benefit. The interest of the organization mush have first priority, and all purchases of goods and services must be affected on a basis that secures for the organization full competitive advantages as to product, service, and price.

2. Persons concerned

This statement is directed to trustees and officers, as well as those employees annually designated by the Board that influence the actions of the organization or its Board  or who make commitments on their behalf. For example, this would include all who make purchasing decisions, all other persons who might be described as “management personnel”, and all who have proprietary information concerning the organization.

3.  Areas in which conflicts may arise

Conflicts of interest may arise in the relations of trustees, officers, and management employees with any of the following third parties:

· Persons or entities supplying goods and services to the organization.

· Persons or entities from which the organization leases property and equipment.

· Persons or entities with whom the organization is dealing or planning to deal in connection with the gift, purchase, or sale of real estate, securities, or other property.

· Persons or entities paying honoraria or royalties for products or services delivered by the organization for its agents or employees.

· Other ministries or nonprofit organizations.

· Donors and others supporting the organization.

· Agencies, organizations, and associations that affect the operations of the organization.

4. Nature of conflicting interest

A material conflicting interest may be defined as an interest, direct or indirect, that occurs between any person or entity mentioned in section 3 and a trustee, officer, or management employee, and that might affect or might reasonably be thought by others to affect the judgment or conduct of a trustee, officer, or management employee of the organization. Such an interest might arise through the following:
· Owning stock or holding debt or other proprietary interests in any third party dealing with the organization.

· Holding office, serving on the Board, participating in management, or otherwise employed (or formerly employed) in any third party dealing with the organization.

· Receiving remuneration for services with respect to individual transactions involving the organization.

· Using the organization’s personnel, equipment, supplies, or goodwill for other than organization-approved activities, programs, and purposes.

· Receiving personal gifts or loans from third parties dealing with the organization. (Receipt of any gift is disapproved except gifts of nominal value that could not be refused without discourtesy. No personal gift of money should ever be accepted.)

· Obtaining an interest in real estate, securities, or other property that the organization might consider buying or leasing for itself.

· Expending staff time during the organization’s normal business hours for personal affairs or for other organizations, civic or otherwise, to the detriment of work performance for the organization.

5. Indirect interests

As noted above, conflicting interests may be indirect. A trustee, officer, or management employee will be considered to have an indirect interest in another entity or transaction of any of the following also have interest:

· A family member of a trustee, officer, or management employee. (Family member is defined for these purposes as all persons related by blood or marriage.)
· An estate or trust of which the trustee, officer, or management employee or member of his family is a beneficiary, personal representative, or trustee.

· A company of which a member of the family of the trustee, officer, or management employee is an officer, director, or employee, or in which he or she has ownership or other proprietary interests.

6. Interpretation of this statement of policy

The areas of conflicting interest listed in section 3 and the relation in those areas that may give rise to conflict, as listed in section 4, are not exhaustive. Conceivably, conflict might arise in other areas or through other relations. It is assumed that the trustees, officers, and management employees will recognize such areas and relation by analogy.

The fact that one of the interests described in section 4 exists or that the conflict is material enough to be of practical importance does not necessarily indicate that the activity in question is inappropriate or necessarily adverse to the interests of the organization. However, it is the policy of the board that the existence of any of the interests described in section 4 shall be disclosed before any transaction is consummated. It shall be the continuing responsibility of trustees, officers, and management employees to scrutinize their transactions with outside business interests and relationships for potential conflicts and to immediately make such disclosures

Disclosure should be made to the chief administrative officer (or if he is the one with the conflict, to the Board chair), who shall bring these matters to the attention of the Board. The Board shall then determine whether a conflict exists and is material, and if so, whether the contemplated transaction may be authorized as just, fair, and reasonable as to the organization. The decisions on these matters are the sole discretion of the Board. The Board’s first concern must be the welfare of the organization and the advancement of its purpose.
Conflict of Interest Certification
I have carefully read the foregoing statement of policy concerning conflicts of interest. In signing this certificate, I have considered not only the literal expression of the policy but also its intents. I hereby certify that, except as hereinafter stated, to the best of my knowledge (1) I do not have any of the relations described in section 4 with any person or firm of the classes listed in section 3, and (2) I have no interests conflicting with the interests of this organization, nor do I have any relationship that may appear conflicting.
Any exceptions are as follows:

_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
     If any situation should arise in the future that I believe may involve me in a conflict of  
     interest, I will promptly and fully disclose the circumstance to the chief administrative 

     officer or the Board chair either directly or through my immediate superior.







____________________________________







Signature
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1. Executive Summary 
1.1. The State Board of Education adopted anti-harassment and anti-bullying policy in October 2004. The policy is based on the belief that Ohio schools must provide physically safe and emotionally secure environments for all students and all school personnel. It is the goal of the State Board of Education, through the Ohio School Climate Guidelines and this policy, to enhance/create positive learning and teaching environments. The State Board of Education defines a positive climate as one that emphasizes and recognizes positive behaviors, evokes nonviolence, cooperation, teamwork, understanding and acceptance toward all students and staff in, and in transit to and from, the school environment.  

1.2. The State Board of Education directed the Ohio Department of Education to provide schools with model policies and strategies that eliminate negative behaviors and recognize positive behaviors that promote safe and secure learning environments for all students and staff. This model policy has informed local schools as they establish policies that assist school personnel to identify and address issues of bullying, intimidation and harassment that occurs between students, groups of students and school personnel. The law only speaks to students, but the model also includes students and school personnel.
1.3. Per Section 3301.22 of the Ohio Revised Code, the State Board of Education shall develop a model policy to prohibit harassment, intimidation or bullying in order to assist school districts in developing their own policies under section 3313.666 of the Revised Code. The board shall issue the model policy within six months after the effective date of this section. 
1.4. Per Section 3313.666 of the Ohio Revised Code, the board of education of each city, local, exempted village and joint vocational school district shall establish a policy prohibiting harassment, intimidation or bullying. The policy shall be developed in consultation with parents, school employees, school volunteers, students and community members. These requirements are identified with an asterisk (*) in the model policy Sections 2 & 3.1.
2. Ohio Department of Education Anti-Harassment, Anti-Intimidation, or Anti-Bullying Model Policy (Ohio Revised Code requirements are marked with an asterisk.)
2.1. It is the policy of the Board of Education that any form of bullying behavior, whether in the classroom, on school property, to and from school or at school-sponsored events, is expressly forbidden.
2.2. *To implement this policy, the Board of Education directs the board of education of each city, local, exempted village and joint vocational school district to establish a policy prohibiting harassment, intimidation or bullying. The policy shall be developed in consultation with parents, school employees, school volunteers, students and community members. The policy must include the following:

2.2.1. *A statement prohibiting harassment, intimidation or bullying of any student on school property or school-sponsored events;
2.2.2. *A definition of harassment, intimidation or bullying that shall include the definition in 3.1 of this model policy; 
2.2.3. *A procedure for students, parents or guardians to report prohibited incidents to teachers and school administrators;

2.2.4. *A requirement that school personnel report prohibited incidents  they witness and/or receive reports on from students to the school principal or other administrator designated by the principal; 

2.2.5. *A procedure for documenting any prohibited incident that is reported; 

2.2.6. *A procedure for responding to and investigating any reported incident including providing intervention strategies for protecting a victim from additional harassment, intimidation or bullying, and from retaliation following a report; 

2.2.7. *A disciplinary procedure for any student guilty of harassment, intimidation, or bullying, which shall not infringe on any student’s rights under the first amendment to the Constitution of the United States; 

2.2.8. *A requirement that school administrators notify parents or guardians of any student involved in a prohibited incident be notified and, to the extent permitted by section 3319.321 of the Revised Code and the “Family Educational Rights and Privacy Act of 1974,” 88 Stat. 571.20 U.S.C. 1232g, as amended, have access to any written reports pertaining to the prohibited incident; 

2.2.9. *A requirement that the district administrators semiannually provide the president of the district board a written summary of all reported incidents and post the summary on the district Web site, to the extent permitted by section 3319.321 of the Revised Code and the “Family Educational Rights and Privacy Act of 1974,” 88 Stat. 571.20 U.S.C. 1232g, as amended, have access to any written reports pertaining to the prohibited incident. 

2.2.10. *Each board’s policy shall appear in any student handbooks, and in any publications that set forth the comprehensive rules, procedures and standards of conduct for schools and students in the district. Information regarding the policy shall be incorporated into employee training materials; and 
2.2.11. *A school district employee, student, or volunteer shall be individually immune from liability in a civil action for damages arising from reporting an incident in accordance with a policy if that person reports an incident of harassment, intimidation or bullying promptly in good faith and in compliance with the procedures specified in the policy.  

2.3. Students who have been determined to have engaged in prohibited behaviors are subject to disciplinary action, which may include suspension or expulsion from school. The district’s commitment to addressing such prohibited behaviors, however, involves a multifaceted approach, which includes education and the promotion of a school atmosphere in which harassment, intimidation or bullying will not be tolerated by students, faculty or school personnel.

2.4. It is imperative that harassment, intimidation, or bullying be identified only when the specific elements of the definition are met because the designation of such prohibited incidents carry special statutory obligations. However, misconduct by one student against another student, whether or not appropriately defined or not, will result in appropriate disciplinary consequences for the perpetrator.

3. Definition of Terms
3.1. *Harassment, intimidation or bullying” means any intentional written, verbal, graphic, or physical act that a student or group of students exhibited toward other particular student more than once and the behavior both:

3.1.1. *Causes mental or physical harm to the other student; and  

3.1.2. *Is sufficiently severe, persistent or pervasive that it creates an intimidating, threatening or abusive educational environment for the other student.
3.2. Harassment, Intimidation or Bullying also means electronically transmitted acts i.e., Internet, cell phone, personal digital assistance (PDA) or wireless hand-held device that a student has exhibited toward another particular student more than once and the behavior both:
3.2.1. Causes mental or physical harm to the other student/school personnel; and  

3.2.2. Is sufficiently severe, persistent or pervasive that it creates an intimidating, threatening or abusive educational environment for the other student/school personnel.
3.3. In evaluating whether conduct constitutes harassment, intimidation or bullying, special attention should be paid to the words chosen or the actions taken, whether such conduct occurred in front of others or was communicated to others, how the perpetrator interacted with the victim, and the motivation, either admitted or appropriately inferred. 
3.4. A school-sponsored activity shall mean any activity conducted on or off school property (including school buses and other school-related vehicles) that is sponsored, recognized or authorized by the Ohio Board of Education.

4. Types of Conduct

4.1. Harassment, intimidation or bullying can include many different behaviors including overt intent to ridicule, humiliate or intimidate another student or school personnel. Examples of conduct that could constitute prohibited behaviors include: 

4.1.1. Physical violence and/or attacks;

4.1.2. Threats, taunts and intimidation through words and/or gestures;
4.1.3. Extortion, damage or stealing of money and/or possessions;
4.1.4. Exclusion from the peer group or spreading rumors; and, 

4.1.5. Repetitive and hostile behavior with the intent to harm others through the use of information and communication technologies and other Web-based/online sites (also known as “cyber bullying”), such as the following: 

4.1.5.1. Posting slurs on Web sites where students congregate or on Web logs (personal online journals or diaries);

4.1.5.2. Sending abusive or threatening instant messages;

4.1.5.3. Using camera phones to take embarrassing photographs of students and posting them online; and, 

4.1.5.4. Using Web sites to circulate gossip and rumors to other students;
4.1.5.5. Excluding others from an online group by falsely reporting them for inappropriate language to Internet service providers.
5. Complaint Processes

5.1. Publication of the prohibition against harassment, intimidation and bullying and related procedures.
5.1.1. The prohibition against harassment, intimidation or bullying shall be publicized in any student handbooks and in any of the publications that set forth the comprehensive rules, procedures and standards of conduct for schools and students in the district. In addition, information regarding the policy shall be incorporated into employee training materials. The following statement shall be included: 

5.1.2. Harassment, intimidation, or bullying behavior by any student/school personnel in the _________________ Public Schools is strictly prohibited, and such conduct may result in disciplinary action, including suspension and/or expulsion from school.  “Harassment, intimidation, or bullying, in accordance with House Bill 276, mean any intentional written, verbal, graphic or physical acts including electronically transmitted acts i.e., Internet, cell phone, personal digital assistant (PDA), or wireless hand-held device, either overt or covert, by a student or group of students toward other students/school personnel with the intent to harass, intimidate, injure, threaten, ridicule or humiliate.  Such behaviors are prohibited on or immediately adjacent to school grounds, at any school-sponsored activity, on school-provided transportation or at any official school bus stop that a reasonable person under the circumstances should know will have the effect of:

5.1.2.1. Causing mental or physical harm to the other student/school personnel including placing an individual in reasonable fear of physical harm and/or damaging of students’/personal  property; and, 

5.1.2.2. Is sufficiently severe, persistent, or pervasive that it creates an intimidating, threatening, or abusive educational environment for the other student/school personnel.
6. Complaints

6.1. Formal Complaints

6.1.1. Students and/or their parents or guardians may file reports regarding suspected harassment, intimidation or bullying.  Such written reports shall be reasonably specific including person(s) involved, number of times and places of the alleged conduct, the target of suspected harassment, intimidation and/or bullying, and the names of any potential student or staff witnesses. Such reports may be filed with any school staff member or administrator, and they shall be promptly forwarded to the building principal for review and action in accordance with Section 6.

6.2. Informal Complaints

6.2.1. Students, parents or guardians and school personnel may make informal complaints of conduct that they consider to be harassment, intimidation and/or bullying by verbal report to a teacher, school administrator, or other school personnel. Such informal complaints shall be reasonably specific as to the actions giving rise to the suspicion of harassment, intimidation and/or bullying, including person(s) involved, number of times and places of the alleged conduct, the target of the prohibited behavior(s), and the names of any potential student or staff witness. A school staff member or administrator who receives an informal complaint shall promptly document the complaint in writing, including the above information.  This written report by the school staff member and/or administrator shall be promptly forwarded to the building principal for review and action in accordance with Section 6.

6.3. Anonymous Complaints

6.3.1. Students who make informal complaints as set forth above may request that their name be maintained in confidence by the school staff member(s) and administrator(s) who receive the complaint.  The anonymous complaints shall be reviewed and reasonable action will be taken to address the situation, to the extent such action may be taken that (1) does not disclose the source of the complaint, and (2) is consistent with the due process rights of the student(s) alleged to have committed acts of harassment, intimidation and/or bullying.

7. School Personnel Responsibilities and Intervention Strategies

7.1. Teachers and Other School Staff
7.1.1. Teachers and other school staff, who witness acts of harassment, intimidation or bullying, as defined above, shall promptly notify the building principal and/or his/her designee of the event observed, and shall promptly file a written, incident report concerning the events witnessed. Teachers and other school staff who receive student or parent reports of suspected harassment, intimidation, and bullying shall promptly notify the building principal and/or his/her designee of such report(s). If the report is a formal, written complaint, such complaint shall be forwarded promptly (no later than the next school day) to the building principal or his/her designee. If the report is an informal complaint by a student that is received by a teacher or other professional employee, he or she shall prepare a written report of the informal complaint which shall be promptly forwarded  (no later than the next school day) to the building principal or his/her designee.  

7.1.2. In addition to addressing both informal and formal complaints, school personnel are encouraged to address the issue of harassment, intimidation or bullying in other interactions with students. School personnel may find opportunities to educate students about harassment, intimidation and bullying and help eliminate such prohibited behaviors through class discussions, counseling, and reinforcement of socially appropriate behavior. School personnel should intervene promptly whenever they observe student conduct that has the purpose or effect of ridiculing, humiliating or intimidating another student/school personnel, even if such conduct does not meet the formal definition of “harassment, intimidation or bullying.”

7.2. Administrator Responsibilities 

7.2.1. Investigation
7.2.1.1. The principal and or his/her designee shall be promptly notified of any formal or informal complaint of suspected harassment, intimidation or bullying. Under the direction of the building principal or his/her designee, all such complaints shall be investigated promptly. A written report of the investigation shall be prepared when the investigation is complete. Such report shall include findings of fact, a determination of whether acts of harassment, intimidation or bullying were verified, and, when prohibited acts are verified, a recommendation for intervention, including disciplinary action shall be included in the report.  Where appropriate, written witness statements shall be attached to the report.

7.2.1.2. Notwithstanding the foregoing, when a student making an informal complaint has requested anonymity, the investigation of such complaint shall be limited as is appropriate in view of the anonymity of the complaint. Such limitation of investigation may include restricting action to a simple review of the complaint (with or without discussing it with the alleged perpetrator), subject to receipt of further information and/or the withdrawal by the complaining student of the condition that his/her report be anonymous.

7.2.2. Remedial Actions

7.2.2.1. Verified acts of harassment, intimidation, or bullying shall result in an intervention by the building principal or his/her designee that is intended to ensure that the prohibition against harassment, intimidation or bullying behavior is enforced, with the goal that any such prohibited behavior will cease. 

7.2.2.2. Harassment, intimidation and bullying behavior can take many forms and can vary dramatically in seriousness and impact on the targeted individual and other students. Accordingly, there is no one prescribed response to verified acts of harassment, intimidation and bullying.  While conduct that rises to the level of “harassment, intimidation or bullying,” as defined above will generally warrant disciplinary action against the perpetrator of such prohibited behaviors whether and to what extent to impose disciplinary action (detention, in and out-of-school suspension; or expulsion) is a matter for the professional discretion of the building principal. The following sets forth possible interventions for building principals to enforce the Board’s prohibition against “harassment, intimidation or bullying.”

7.2.2.2.1. Non-disciplinary Interventions

7.2.2.2.1.1. When verified acts of harassment, intimidation or bullying are identified early and/or when such verified acts do not reasonably require a disciplinary response, students may be counseled as to the definition of harassment, intimidation or bullying, its prohibition and their duty to avoid any conduct that could be considered harassing, intimidating or bullying.   

7.2.2.2.1.2. If a complaint arises out of conflict between students or groups of students, peer mediation may be considered. Special care, however, is warranted in referring such cases to peer mediation. A power imbalance may make the process intimidating for the victim and therefore inappropriate. The victim’s communication and assertiveness skills may be low and could be further eroded by fear resulting from past intimidation and fear of future intimidation. In such cases, the victim should be given additional support. Alternatively, peer mediation may be deemed inappropriate to address the concern. 

7.2.2.2.2.   Disciplinary Interventions 

7.2.2.2.2.1. When acts of harassment, intimidation and bullying are verified and a disciplinary response is warranted, students are subject to the full range of disciplinary consequences. Anonymous complaints that are not otherwise verified, however, shall not be the basis for disciplinary action.  

7.2.2.2.2.2. In and out-of-school suspension may be imposed only after informing the accused perpetrator of the reasons for the proposed suspension and giving him/her an opportunity to explain the situation.

7.2.2.2.2.3. Expulsion may be imposed only after a hearing before the Board of Education, a committee of the Board or an impartial hearing officer designated by the Board of Education in accordance with Board policy. This consequence shall be reserved for serious incidents of harassment, intimidation or bullying and/or when past interventions have not been successful in eliminating prohibited behaviors.

7.3. Intervention Strategies

7.3.1. General

7.3.1.1. In addition to the prompt investigation of complaints of harassment, intimidation or bullying and direct intervention when such prohibited acts are verified, other district actions may ameliorate any potential problem with harassment, intimidation or bullying in school or at school-sponsored activities. While no specific action is required and school needs for such interventions may vary from time to time, the following list of potential intervention strategies shall serve as a resource for administrators and school personnel:

7.3.1.1.1. Respectful responses to harassment, intimidation or bullying concerns raised by students, parents or school personnel;

7.3.1.1.2. Planned professional development programs addressing targeted individuals’ problems; including what is safe and acceptable Internet use; 

7.3.1.1.3. Data collection to document victim problems to determine the nature and scope of the problem;

7.3.1.1.4. Use of peers to help ameliorate the plight of victims and include them in group activities;

7.3.1.1.5. Avoidance of sex-role stereotyping (e.g., males need to be strong and tough);

7.3.1.1.6. Awareness and involvement on the part of all school personnel and parents with regard to victim problems;

7.3.1.1.7. An attitude that promotes communication, friendship, assertiveness skills and character education;

7.3.1.1.8. Modeling by school personnel of positive, respectful and supportive behavior toward students;

7.3.1.1.9. Creating a school atmosphere of team spirit and collaboration that promotes appropriate social behavior by students in support of others (Ohio School Climate Guidelines);

7.3.1.1.10. Employing classroom strategies that instruct students how to work together in a collaborative and supportive atmosphere; and  

7.3.1.1.11. Form harassment, intimidation and bullying task forces, programs and other initiatives involving volunteers, parents, law enforcement and community members.
7.3.2. Intervention Strategies for Protecting Victims 

7.3.2.1. Supervise and discipline offending students fairly and consistently;

7.3.2.2. Provide adult supervision during recess, lunch time, bathroom breaks and in the hallways during times of transition;    

7.3.2.3. Maintain contact with parents and guardians of all involved parties;
7.3.2.4. Provide counseling for the victim if assessed that it is needed;
7.3.2.5. Inform school personnel of the incident and instruct them to monitor the victim and the offending party for indications of harassing, intimidating and bullying behavior. Personnel are to intervene when prohibited behaviors are witnessed;
7.3.2.6. Check with the victim daily to ensure that there has been no incidents of harassment/intimidation/bullying or retaliation from the offender or other parties.

8. Reporting Obligations

8.1. Report to the Parent or Guardian of the Perpetrator

8.1.1. If after investigation, acts of harassment, intimidation and bullying by a specific student are verified, the building principal or his/her designee shall notify in writing the parent or guardian of the perpetrator of that finding. If disciplinary consequences are imposed against such student, a description of such discipline shall be included in such notification.    

8.2. Reports to the victim and his/her parent of guardian

8.2.1. If after investigation, acts of bullying against a specific student are verified, the building principal or his/her designee shall notify the parent or guardian of the victim of such finding. In providing such notification, care must be taken to respect the statutory privacy rights of the perpetrator of such harassment, intimidation and bullying.  

8.3. List of verified acts of harassment, intimidation or bullying
8.3.1. A requirement that the district administrators semiannually provide the president of the district board a written summary of all reported incidents and post the summary on the district Web site, if one exists. The list shall be limited to the number of verified acts of harassment, intimidation and bullying, whether in the classroom, on school property, to and from school, or at school-sponsored events.  

8.3.2. This policy shall not be interpreted to prohibit a reasonable and civil exchange of opinions or debate that is protected by state or federal law such as the nondiscrimination, suspension and expulsion/due process, violent and aggressive behavior, hazing, discipline/punishment, sexual harassment, peer sexual harassment and equal educational opportunity acts.

9. Police and Child Protective Services

9.1. Allegations of criminal misconduct will be reported to law enforcement, and suspected child abuse must be reported to Child Protective Services, per required timelines. _________ School District must also investigate for the purpose of determining whether there has been a violation of ____________School District Policy or Procedure, even if law enforcement or CPS is also investigating. All __________ School District personnel must cooperate with investigations by outside agencies.

9.2. In addition to, or instead of, filing a bullying/harassment/intimidation complaint through this policy, a complainant may choose to exercise other options, including but not limited to filing a complaint with outside agencies or filing a private lawsuit.  Nothing prohibits a complainant from seeking redress under any other provision of the Revised Code or common law that may apply.  

10. Training
10.1. Orientation sessions for students shall introduce the elements of this policy and procedure. Students will be provided with age-appropriate information on the recognition and prevention of harassment, intimidation or bullying, and their rights and responsibilities under this and other district policies, procedures and rules, at student orientation sessions and on other appropriate occasions. Parents will be provided with information about this policy and procedure, as well as information about other district and school rules and disciplinary policies. This policy and procedure shall be reproduced in student, staff, volunteer and parent handbooks.

10.2. Information regarding the policy on harassment/intimidation/bullying behavior shall be incorporated into employee training materials and volunteers with direct contact with students.  Time spent by school employees in the training, workshops or courses shall apply toward any state or district mandated continuing education requirements. 
10.3. School personnel members are encouraged to address the issue of harassment/intimidation/bullying in other interaction with students. School personnel may find opportunities to educate students about bullying and help eliminate bullying behavior through class discussions, counseling and reinforcement of socially appropriate behavior. School personnel should intervene promptly whenever they observe student conduct that has the purpose or effect of ridiculing, humiliating or intimidating another student/school personnel, even if such conduct does not meet the formal definition of “harassment/intimidation/bullying.”
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